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ABSTRAK

Pelayanan keperawatan di Indonesia saat ini masih dalam suatu proses
profesionalisasi. Salah satu upaya untuk meningkatkan pelayanan asuhan
keperawatan yang bermutu dan professional dengan menerapkan pre conference
dan post conference sebagai komunikasi antar perawat. Penerapan pre conference
dan post conference dalam keperawatan sangat berkaitan dengan pelaksanaan
asuhan keperawatan khususnya pendokumentasian keperawatan. Salah satu
tindakan yang dapat mengatasi ketidakefektifan pelaksanaan pre post conference
adalah melakukan role play dan diskusi tentang pre post conference Tujuannya
menjelaskan penerapan fungsi pengarahan Managemen Keperawatan dalam
pelaksanaan Pre dan Post Conference  Terhadap Pendokumentasian Asuhan
Keperawatan Rumah Sakit Lancang kuning Pekanbaru. Metode yang digunakan
dalam karya ilmiah ini adalah observasi dan intervensi penerapam fungsi
pengarahan pre dan post conference di ruagan IGD RS Lancang Kuning
Pekanbaru. Penelitian dilakukan pada tanggal 22 Mei 2025. Hasil penelitian
menunjukan bahwa setelah dilakukan terapi penerapam fungsi pengarahan pre dan
post conference di observasi mengunakan instrumen penelitian dari intitut
kesehatan payung negeri di dapatkan konferensi awal dan akir tidak di laksanakan
dengan efektif di ruangan IGD RS Lancang Kuning Pekanbaru ditandai dengan
tidak ada nya pelaksanaan pre dan post conference Saran terkait intervensi kepada
tempat penelitian/penerapan - selanjutnya untuk menerapkan intervensi ini
pelaksanaan atau penerapan implementasi akan sulit di terapakan jika suatu
ruangan tidak mempunyai pasien sama sekali.
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ABSTRACT

Nursing services in Indonesia are currently still in a process of
professionalization. One of the efforts to improve quality and professional nursing
care services is by implementing pre-conference and post-conference as
communication between nurses. The implementation of pre-conference and post-
conference in nursing is closely related to the implementation of nursing care,
especially nursing documentation. One of the actions that can overcome the
ineffectiveness of the implementation of pre-post conference is to conduct role
play and discussion about pre-post conference. The aim is to explain the
implementation of the Nursing Management direction function in the
implementation of Pre- and Post-Conference on Nursing Care Documentation at
Lancang Kuning Hospital, Pekanbaru. The method used in this scientific work is
observation and intervention of the implementation of the pre- and post-
conference direction function in the Emergency Room of Lancang Kuning
Hospital, Pekanbaru. The study was conducted on May 22, 2025. The results of
the study showed that after the application of pre- and post-conference direction
function therapy was observed using research instruments from the state umbrella
health institute, it was found that the initial and final conferences were not carried
out effectively in the IGD room of Lancang Kuning Hospital, Pekanbaru, marked
by the absence of pre- and post-conference Suggestions regarding interventions to
further research/implementation sites to implement this intervention,
implementation or application will be difficult to implement if a room has no
patients at all.
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